How

transforms

your Engineering and
Quality Management

Borderless
Management

Seamless
Management
Data

In today’s climate, companies must deliver
new digital capabilities to drive growth. To
succeed, you need to accelerate the
transformation of core engineering and

quality capabilities to ensure
business priorities and goals.

Business Goals &
Transparency

Align engineering and
quality teams with
company goals to enable
leadership teams to make
informed decisions
transparently

Borderless
Management

No borders between teams,
complete transparency on
performance, decisions, and
outcomes

Applied Analytics

Provide actionable insights
from analysing data within
context
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Transparency
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Consistent
Management &
Execution

People &
Performance

Applied
Analytics

alignment with

People &
Performance

Understand team
performance to enable
your company to meet its
goals and maximise
productivity, value and
performance

Continuous
Automation

Intelligently identify and
automate repetitive
management tasks and
decisions

Seamless
management data

Maintain a common and
consistent management-data
model
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Continuous
Automation

Al-Driven
Decisions

As this transformation gains momentum a
new blueprint for managing engineering and
quality teams is critical for achieving greater
speed, agility and business performance.

Consistent
Management &
Execution

Achieve consistency in
management and
execution to optimise
efficiency, reduce waste
and enable accurate
forecasting

Al-Driven Decisions

Recommend courses of action
and decision options



You can close the gap
between

olgle

gives you complete visibility of your
engineering and quality performance in
seconds

Our logic (System Vs Neuro)

Priority Logic

Highest High
High High
Medium Medium

Normal Medium

Data normalisation

neuro integrates directly
with Jira, Zephyr and
Jenkins out-of-the-box,
quickly and simply in hours

neuro provides a single
source of truth by
aggregating and
normalising complex
datasets from disparate
sources into a common
language

=}

A\ Mark All as Read

Predictions for defect NC-4164 Details

Assignees recommended to solve defect Neuro_Core
Today at 09:51 @ Defect Prediction [a)

NC-4164

The status has changed from ~to 7o Do
Today at 0951 @ Defect Status Ch anged

NC-£163

Automation

neuro automates and
eradicates traditional and
laborious administrative
tasks, reporting needs and
key engineering functions
saving critical project time
and speeding up output
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Visualisation

neuro generates smart
informative dashboards
for multiple roles giving
your teams up-to-date
and accurate information

neuro visualises a mash of
data from multiple
sources giving you instant
transparency across
multiple teams and
programmes

Close all Tickets in Sprint 15

Goal setting

neuro enables user-
defined goals to track
progress, identify
roadblocks and align
engineering and quality
teams with busines
prioritie

Executive Su

Quality - Close Rate

Congratulations, your close rate is very
impressive. In-fact 95% of days you are closing
more than the industry standard of 10 tickets
a day. Keep up the good work.

Intelligence

neuro produces
actionable insights
enabling you to
understand the
performance of your
teams and optimise your
engineering and quality
functions

Project:

Velocity Stability

Consistency

neuro enables
consistency across your
portfolio. neuro addresses
the challenge of
managing dependencies
among teams especially
third parties by unifying
KPIs and providing greater
visibility



